COSMOTECH

Find Your Forward

OPTIMIZE SUPPLY CHAIN RESILIENCE
AND SOURCING STRATEGIES
WITH Al SIMULATION

MANUFACTURING / AUTOMOTIVE / CONSUMER GOODS

In today’s fast-changing world, business initiatives and action plans have a short expiration
date. Different types of disruption linked to uncertainty and unpredictable events require
new capabilities that provide effective and efficient organizational responses.

Industry leaders rely on Cosmo Tech Al Simulation to optimize their sourcing strategies
while ensuring supply chain resiliency and agility in the short-, mid- and long-term.

KEY BENEFITS

Build agile & resilient _Optimfilze Reduce carbon
supply chains existing flows footprint

NOT YOUR STANDARD
SIMULATION SOFTWARE

By easily creating a dynamic digital repli-
ca of their supply chain network, manufac-
turers can virtually simulate any scenario,
compare various sourcing options and an-
ticipate potential cascading and bullwhip
effects of several risks which could im-
pact their final service and inventory levels.




ldentifying the Right Production
Localization Strategy

Ourclientisaglobalindustrialactor withannual revenuesin excess of €20 billion, nearly 70 production plants wor-
Idwide,and operationsinmorethan170 countries. Thecompany neededtobuilda5-yearplantodecideonthebest
sourcingstrategyfortheChinesemarket. TheyusedCosmoTech’s Al-Simulationtechnologytosimulateover80,000
sourcing strategies to determine the best ratio between local production and imports to reduce total landed cost.
Thisnew planhelpedour clientincrease global profit by 5% and reduce their custom and transport costs by 60%.

KEY FEATURES

Cost Optimization Risk Impact Assessment
Balance production, storage, trans- AT Use risk simulation to anticipate
port and custom costs to minimize potential cascading and bullwhip

effects impacting performance.

total landed costs.

Robustness Analysis Sensitivity Analysis

Build an optimal sourcing strategy Get_ insights a_bout the resources and
in resistant to demand uncertainty. variables having the greatest impact
4

on supply chain resiliency.

EI Unlimited What-If Analysis How-to Optimization
Design & simulate scenarios to pre- ‘| | = Prescribe the best operation_al
dict the impact of Changes on key F =] strategy for your Supply chain network.
lgl E parameters such as custom duties or
currencies.

The world is variable, things are changing so fast, before

1 o M € / ye afl making big investment decisions [...] you need to run fu-
. o ture simulations to understand the risk being taken.

LOQ istics Cost We know the past, but with the Cosmo Tech technology

we have the capability to compare different options and
evaluate the risks.”
VP Supply Chain at a leading tire manufacturer

Savings

Gold Interested in learning more?
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